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Camairillo, CA 93012
FOUNDATION

339th Meeting
“Preservation, Education, Restoration”

The regular monthly meeting of the Camarillo Ranch Foundation was held on Wednesday, June 3,
2026, at 5:30 p.m., in the Ranch Office at the Camarillo Ranch, the President being in chair and the
Secretary present.

1. Call to Order: President Chris Valenzuela called the meeting to order at 5:32 P.M.

a) Welcome: President Chris Valenzuela welcomed everyone to the meeting. He reminded us that
this was our last meeting of the fiscal year. He also announced that two CRF Board members
have resigned-Ana Blattel and Lisa Lutz.

b) Swearing in of New Board Member: Jonathan Carmona was sworn in as a new CRF Board
Member by Gerry Olsen.

c¢) Parliamentarian Remarks: This was Gerry Olsen’s last meeting as Parliamentarian. He is con-
tinuing to assist us on the Volunteer Handbook Committee and continues to work on our Ar-
chives.

2. Pledge of Allegiance: Gerry Olsen led the Board in the Pledge of Allegiance.
3. Present: Chris Valenzuela, Jonathan Carmona, Adrio DeCicco, Helen Faul, Theresa Marvel, Vishnu

Patel, Patricia Turner and Kathy Taylor Guest: Gerry Olsen

4. Minutes: The minutes of the May 6, 2026 meeting were approved with one correction.

5. Next Meeting: Our next meeting will be held on July 1, 2026.

6. Important Upcoming Dates:

o “Throwback Thursday” — June 25, 2026
“Throwback Thursday” — July 23, 2026
e CRF Board Officer Elections & Committee Budgets — July 1, 2026
Ventura County Fair — July 29, 2026 to August 9, 2026
“Throwback Thursday” — August 20, 2026

7. City Meeting Update: Chris Valenzuela stated responsibility for maintenance of the colored signs

on the Ranch property is being reviewed. Weekly Orkin service has begun at the Ranch. Patricia
Turner reported that the City has given its permission for the wooden garden bed to be replaced by a

volunteer.



8. Public Comments/City Comments:

a.

Public Comments - no members of the Public were present

b. City Comments — no City comments
9. Financial Report-Helen Faul:

a.

Helen Faul reported the following balances: Mechanics Bank checking account as of 5/29/26
had a balance of $81,251.59 and the Edward Jones Endowment Account had a balance of
$138,745.96. Helen Faul reported that our bookkeeping service cost will increase from $500
to $525 a month and that QuickBooks is also raising their rate from $65 to $75.

10. Unfinished Business:

a.

Action/Discussion — Office, VC Fair and Committee Budgets: The June Throwback
Thursday budget was revised. According to our broker, insuring each event will save us mon-
ey. Also some extra City fees needed to be added to the event budget. Helen Faul made a
motion to approve the June budget with these modifications. Then Theresa Marvel a motion to
update July and August Throwback Thursday as well. The motion was approved by all.
Insurance Update: Helen Faul is working with Gallagher, our broker, in sourcing new quotes
for our insurance coverage.

11. New Business:

a.

b.

d.

Action/Discussion — Front Entrance Signage: The red signs at the entrance to the Ranch
House will need to be updated due to a new email address and a new phone number. Chris
Valenzuela would like to replace all three signs so they match (one is a different color red).
Bids will be solicited in order to make the most economical decision.

Action/Discussion — Heritage Days Participation and Outside Organization Protocol: Af-
ter discussion it was decided to decline participation in the Heritage Days Event due to the
CRF’s busy schedule at that time.

Action/Discussion — Creation of Volunteer Recruitment Task Force: Theresa Marvel and
her team are continuing to work on the Volunteer Handbook. She would like to streamline the
application process for all CRF volunteer positions. A Volunteer Coordinator was suggested to
handle this process. Vishnu Patel suggested that new volunteers may come from the SNAP
program where recipients are now required to work or volunteer.

Action/Discussion — Funds for Additional E-Mail Addresses: Chris Valenzuela suggested
that each committee could have their own email address. After discussion it was decided not
to pursue this at current time.

12. Committee Reports:

a.
b.

Executive Committee: See above.

Docent Committee: The next Docent Meeting will be on Wednesday, June 10" at 3 P.M. in
the Barn. The guest speaker will be Joy Todd from the Pleasant Valley Historical Society.
She will be giving a presentation on the St. Francis Dam Disaster. Patricia Turner reported
that a new Docent badge was presented to Sara Stern. An exhibit called “VC Landmarks
Show” is currently on display in the Government Center. Patricia Turner and another Docent
represented the Camarillo Ranch at the exhibit opening. Patricia Turner also brought up the
suggestion of raising admission prices for the Ranch House. This item will be placed on the
July agenda. Planning for the Autumn Tea is underway with a musician and speaker already



lined up. Patricia Turner also suggested that postcards of the Ranch House would be a small
souvenir that we could sell. However that would mean obtaining a resale license etc.

c. Education and Legacy Committee: A bill was received from Museum Quality Framing in the
amount of $557.60. Kathy Taylor presented the bill for approval. All five Exhibit Programs will
be framed and displayed in the Ranch Office. After discussion, Helen Faul made a motion to
accept the bill for payment. All voted in favor with one “no” vote from Adrio DeCicco.

d. Events Committee: Helen Faul reported that 3 bands have been lined up for Throwback
Thursdays. Security is arranged and the Committee is working on dancers. Helen Faul also
stated that a request was received from the County about having an Opioid booth at our
events.

e. Finance & Fund Development Committee: Vishnu Patel will be working on setting up the
transfer of $30,000 from Mechanics Bank to an Edward Jones 1 year CD account.

f. Policies and Bylaws Review Ad Hoc Committee: Volunteer Handbook Status-see above.

13. Board Member Comments: Chris Valenzuela stated that recently some coordination problems have
occurred on weekends with our Photo Pass program. We will need to have a Board Member present
on Saturdays and Sundays to handle the Photo Pass participants. The Executive Committee needs to
have another meeting on reviewing the Operating Agreement. Chris Valenzuela will set this up. The-
resa Marvel suggested we should have a written MOU with the City in the meantime. Chris Valenzuela
gave Theresa Marvel the listing of the Office Manager’s duties which she read to the Board Members.
Theresa Marvel approached the Board about two tours for board members connected with the Museum
of Ventura County. First is a behind-the-scenes tour of the Museum of Ventura County and then a tour
of the Told/Flynn Rd. location where our Archives will be stored. Everyone was interested in attending
both tours.

14. Closed Session: N/A
15. Future Topics: N/A

16. Adjournment — The meeting was adjourned at 7:55 P.M.

CRF Subcommittee Meetings — The Foundations subcommittees meet monthly or as indicated below.
Meetings are held in-person or virtually.

Executive Committee Third Monday 5:30 PM
Docent Committee First Friday 9:30 AM
Education and Legacy Committee Third Friday 10:00 AM
Docent Meeting Second Wednesday 3:00 PM
Finance/Fund Development Second Wednesday 4:00 PM
Event Committee Second Wednesday 5:00 PM
Social Media Task Force as needed

Edward Jones Investment Study Ad Hoc Committee TBA
Policies and Bylaws Review Ad Hoc Committee = TBA
Volunteer Recruitment Committee TBA



Kathy Taylor
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Distribution:
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Staff reports and other disclosable public records related to open session agenda items are available for
review during regular business hours, Wednesday- Friday, 8:00 a.m. to 5:00 p.m., at the Camarillo Ranch
Office located at 201 Camarillo Ranch Road, Camairillo, CA 93012. If you have any questions, please con-
tact the Ranch Office at (805) 389-8182

Americans with Disabilities Act Compliance Statement
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the Camarillo Ranch Office at (805) 389-8182 at least 48 hours prior to the meet-
ing to enable us to make reasonable accommodations to ensure access to this meeting. (28 CFR 35.102-
35.104, ADA Title 111)
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