Camarillo Ranch Foundation
Board of Directors

May 6, 2026 Meeting Minutes
Camarillo Ranch
201 Camarillo Ranch Road
Camarillo, CA 93012
FOUNDATION

338th Meeting
“Preservation, Education, Restoration”

The regular monthly meeting of the Camarillo Ranch Foundation was held on Wednesday, May 6,
2026, at 5:30 p.m., in the Ranch Office at the Camarillo Ranch, the President being in chair and the
Secretary present.
1. Call to Order: President Chris Valenzuela called the meeting to order at 5:30 P.M.
a) President Chris Valenzuela welcomed everyone to the meeting.
b) Parliamentarian Remarks: Gerry Olsen stated he was glad to be at the meeting.
2. Pledge of Allegiance: Theresa Marvel led the Board in the Pledge of Allegiance.

3. Present: Chris Valenzuela, Ana Blattel, Adrio DeCicco, Helen Faul, Lisa Lutz, Theresa Marvel,
Vishnu Patel, Patricia Turner and Kathy Taylor Guest: Gerry Olsen

4. Minutes: The minutes of the April 1, 2026 meeting were approved with two corrections.

5. Next Meeting: Our next meeting will be held on June 3, 2026.
6. Important Upcoming Dates:

¢ City/Command/Foundation Operations Meeting - June 3, 2026
o “Throwback Thursday” — June 25, 2026

7. Public Comments/City Comments/Special Guest:

a. Public Comments - no members of the Public were present

b. City Comments — no City comments

c. Special Guest — Deya Terrafranca, MLIS, Deputy Director, Library & Collections for the Muse-
um of Ventura County

8. Financial Report-Helen Faul:

a. Helen Faul reported the following balances: Mechanics Bank checking account as of 3/31/26
had a balance of $78,508.59 and the Edward Jones Endowment Account had a balance of
$135,944.06. Expenses incurred were $19 for Abode program, $130 for Microsoft, $63.27 for
copier paper. $2.067 was paid to Mitchell & Associates for taxes. The School Tour program
had expenses of $14 for soil and $27.21 for cream. Income received was a $25 memorial do-
nation and $264.60 for five photo shoots. Docent income for April was $355 for tours and $83
in donations. The “Afternoon Tea” held on April 26" made a profit of $2,732.89.



9. Unfinished Business:

a.

Action/Discussion — Update from Insurance Representative: There is a possibility of a
June meeting either in person or by Zoom.

Action/Discussion — Heaters for Barn: There was no discussion on this item as it was put on
hold.

Action/Discussion — Endowment Fund & Checking Account: Vishnu Patel reviewed CDs
offering a one year term with Edward Jones. He made a motion to remove $30,000 from our
checking account and invest in an Edward Jones one year CD. The motion was unanimously
approved.

Action/Discussion — Committee Structure: Chris Valenzuela made a motion to combine the
Finance and Fund Development Committees into one committee. The motion was unani-
mously approved by all present.

Action/Discussion — “Archives: 411 documents were offered to the Museum of Ventura
County for inclusion in their collection. The Museum, accepted 305 items. 106 items were not
chosen. The main reason for their rejection was because of duplicate records. Theresa Mar-
vel made the following motion: “I move that the Camarillo Ranch Foundation (CRF) Board of
Directors approve the Deed of Gift to the Museum of Ventura County (Ventura, CA) for the
gift/transfer of the CRF archive items as stated in the DEED OF GIFT, with the Terms of Con-
ditions and attachments (Document No. 1, Document No. 2, Document No. 3 and Document
No. 4.) The actual physical transfer of the items will take place at a mutually-agreeable time.
This approval also authorizes the CRF President to sign the Deed of Gift and other necessary
documents to carry out the terms of this action and the correction of any editorial errors.” All
members present voted in favor of the motion.

10. New Business:

a.

Action/Discussion — New Board Member Application: An application was received from
Jonathan Carmona to join the CRF Board. Chris Valenzuela and Lisa Lutz meet with Mr.
Carmona prior to our meeting and felt he would make an excellent addition to our Board. The-
resa Marvel made a motion to accept his nomination. All members in attendance voted in fa-
vor of his appointment to the Board.

Action/Discussion - Approve Committee Budget Timeline: A “Budget Process/Calendar”
was developed by Gerry Olsen. This document outlines the timing for beginning the budget
process each year with follow-through to adopting the new budget. Theresa Marvel made a
motion to adopt this process. All CRF Board members voted in favor of the motion.
Action/Discussion - Policies & Procedures, Filming Contract: The CRF Film Location
Agreement is dated October of 2025. Included within that document is Appendix B — Minimum
Rate Amounts. Theresa Marvel made a motion to agree with the minimum rate sheet. All
members present voted in favor of the motion.

. Action/Discussion - Compensation for Support Services (IT and Graphic Designer): Af-

ter discussion, it was determined that a policy for Support Services needs to be developed.

Action/Discussion — Proposed Additional Event, October 25, 2026: A motion was made
by Patricia Turner to approve holding another Tea on October 25, 2026. Board members
Chris Valenzuela, Helen Faul, Lisa Lutz, Vishnu Patel, Patricia Turner and Kathy Taylor voted



in favor of the motion. Ana Blattel and Theresa Marvel voted against the motion. Adrio
DeCicco did not vote as he had left his Zoom call at this point. The motion carried.

11. Committee Reports:

a.
b.

Executive Committee: N/A

Docent Committee: The next Docent Meeting will be on Wednesday, May 13" at 3 P.M. in
the Barn. The guest speaker will be Holly Jean Leffler and her granddaughter. They will be
speaking about Victorian costumes.

Education and Legacy Committee: Ana Blattel reported that the signs have been installed
on the grounds. The tractor sign is still pending. Ana reported that at some point in time the
tractor will be signed over to the CRF. She also stated the Pleasant Valley Historical Society
retrieved one of their costumes that was on loan to us. A photo of Adolfo and Carmen riding
the White Horses was to be installed above the bed in Carmen’s room. However the weight of
the frame makes it too heavy to hang. A new frame will need to be procured. Ana reported
that the Inventory work is still going on. The Education and Legacy Committee is getting in-
formation regarding polishing of the saddle that the CRF owns.

Events Committee: Helen Faul reported that ten food trucks have been lined up for the 1%t
Throwback Thursday. The Ventura County Fair will take place 7/29/26 to 8/9/26. The theme
for this year’s fair is “Find Your Fun.” $700 is the proposed budget for the Fair. Work has also
started on vendors, permits etc. for Santa Nights.

Fund Development Committee: See earlier comments.

Policies and Bylaws Review Ad Hoc Committee: No report.

12. Board Member Comments: Theresa Marvel suggested that a comparison chart of costs be devel-
oped to track Events from year to year.

13. Closed Session: N/A

13. Future Topics: N/A

14. Adjournment — The meeting was adjourned at 8:20 P.M.

CRF Subcommittee Meetings — The Foundations subcommittees meet monthly or as indicated below.
Meetings are held in-person or virtually.

Executive Committee Third Monday 5:30 PM
Docent Committee First Friday 9:30 AM
Education and Legacy Committee Third Friday 10:00 AM
Docent Meeting Second Wednesday 3:00 PM
Finance/Fund Development Second Wednesday 4:00 PM
Event Committee Second Wednesday 5:00 PM
Social Media Task Force as needed

Edward Jones Investment Study Ad Hoc Committee TBA
Policies and Bylaws Review Ad Hoc Committee TBA
Volunteer Recruitment Committee TBA



Kathy Taylor
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Distribution:
Camairillo Ranch Foundation Board Members

Staff reports and other disclosable public records related to open session agenda items are available for
review during regular business hours, Wednesday- Friday, 8:00 a.m. to 5:00 p.m., at the Camarillo Ranch
Office located at 201 Camarillo Ranch Road, Camarillo, CA 93012. If you have any questions, please con-
tact the Ranch Office at (805) 389-8182

Americans with Disabilities Act Compliance Statement
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this
meeting, please contact the Camarillo Ranch Office at (805) 389-8182 at least 48 hours prior to the meet-
ing to enable us to make reasonable accommodations to ensure access to this meeting. (28 CFR 35.102-
35.104, ADA Title 1l1)
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