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Camarillo Ranch Foundation, Inc.
      Minutes - Board of Directors Meeting 
      June 3, 2020  – 5:30 PM
Zoom Video Conference Meeting
201 Camarillo Ranch Road
     Camarillo, CA 93012
.
1. Call to Order – Karen King called the meeting to order at 5:30 p.m.
Present - Board Members – President Karen King, Vice President David Schlangen, Treasurer Martin Daly, Secretary Ellen Smith, Thomas Hayden, Matt Kohagen, Sandy Nirenberg, Gerry Olsen, Susana Reeder, Christopher Valenzuela. 
Absent: None 
Also present - Ana Blattel, Kathy Taylor, Theresa Marvel, Betty Addieg, Carmen Nichols, Sheryl Gonzales, Mary Goldberg   
2. Minutes – The board unanimously approved the minutes of the May 6, 2020 meeting as presented.
3. Next Meeting – July 1, 2020 Zoom video conference meeting
4. Comments
a. Carmen Nichols gave an update on the incident of trespassing that occurred May 28, 2020 in which there was no vandalism.  She stated that increased security has been established with limitations on the distribution of the alarm security code and re-keying of the house.  The Camarillo House continues to be closed for public events but can be used for CRF business.  She stated that Charlotte Craven and Shawn Mulchay will continue to be the representatives on the City’s Camarillo Ranch Committee.
b. Gerry Olsen stated that this was his last CRF meeting after 21 years on the board and over 8000 volunteer hours.  He announced that there would be a dedication ceremony, June 4, 2020 at 1:00 p.m. for the new flag pole donated to the Camarillo Ranch by the Olsen family in honor of his daughter.
c. Thomas Hayden stated that this was his last meeting on the board and thanked board members for their passion, caring, involvement and strong leadership.  He expressed frustration with the transition to the new CRF structure and faulted the City for not bringing people together in the process.
d. Martin Daly thanked Gerry Olsen for the significant donation to the Camarillo Ranch of over $11,000 for the new flagpole.
e. Susana Reeder, a founding member of the CRF, stated that she felt the Foundation had accomplished a lot and has succeeded in making the Ranch a focal point of the community.  She is happy that a number of docents are joining the CRF board and is certain they will take it in the right direction.  She said that all her time on the board has been wonderful up until the last year.
f. David Schlangen thanked all the leaving board members for their passion, dedication and their many years of service.  He said they have lived up to Adolfo Camarillo’s legacy of community service.
5. Unfinished Business 
a. None
6. New Business
a. Action to authorize the CRF board president to sign board-approved agreements and contracts on behalf of the board - On a motion by Martin Daly, the board took unanimous action to approve the authorization.
b. Action to approve agreement with Mary Feaster to re-loan two Camarillo Family saddles to the Camarillo Ranch Foundation for display - On a motion by Martin Daly, the board took action to approve the agreement.  Thomas Hayden abstained.
c. Action to approve updated Board Polices in alignment with current CRF structure - On a motion by Gerry Olsen, the board took unanimous action to approve the proposed policy updates.
d. Finance Report - Martin Daly reported that no one is in charge of updating QuickBooks and therefore no Profit and Loss Statement and other monthly reports have been prepared.  He noted that according to the bank statement, the CRF has approximately $42,000 cash in the operations account and $81,000 in the Edward Jones savings account.
e. New Board Member Orientation Activity - Discussion took place of CRF committee responsibilities and leadership roles.  A summary of committee duties is listed below.
a. Executive Committee - Meets regularly to manage issues facing the Foundation in a timely manner. Oversees communications and coordination with the City of Camarillo and Command Performance. Ensures that decisions and plans are in place to  minimize risks to the organization. Manages conflict resolution within the organization and with the public.  Prepares and distributes  board agendas and packets and sets up Zoom meetings as needed.  Ensures that board policies are developed, adopted, updated, revised and implemented.  Provides leadership in the development and accomplishment of organizational goals in alignment with the mission.
b. Fund Development Committee – Raises money to fund the annual budget for programs and operations. Plans and implements a comprehensive public relations plan that publicizes the Camarillo Ranch in the community and provides ongoing communications with donors/members.   Plans and implements fund-raising events, letter writing campaigns and donor cultivation activities.
Successes - Focus fund raising on programs that bring children to the Ranch.   Last quarter of the year donation campaigns were most successful.  Be crisp and specific with the ask message.  Ask often.  Thank everyone afterwards through personal calls and letters.  Cultivate current/past donors.  Maintain Little Green Light data base of members/donors.  Solicit board members to donate. Provide opportunities to donate on the website and through automatic monthly contributions.
 


Challenges - There are numerous other local non-profits competing for donors. Negative press by critics can significantly impact fund-raising revenues. Continue to seek new partnerships. 
c. Education & Legacy Committee – Coordinates and calendars all activities of the Foundation and the Docents and assists in implementation of events in partnership with other committees.  Oversees donation/acquisition process and provides oversight of museum programs. Plans membership and volunteer appreciation activities in conjunction with Fund Development Committee. Oversees volunteer programs and procedures. Develops and implements marketing strategies.
d. Finance Committee – Develops annual budget for board approval.  Monitors expenditures, balances, cash flow and accounts.  Reports fiscal status regularly to the board.  Oversees annual audit and ensures that required financial reports are submitted to government bodies.  Ensures that insurances, leases and services are in place.
e. Board Development Committee – Recruits, orients and trains new board members and provides continuing education for the board. Ensures that processes are in place to ensure business continuity of the organization during crises, emergencies and changes of leadership. Facilitates board retreats and annual evaluation of board/committee accomplishments toward established goals.  Nominates slate of Foundation officers and orients new officers.
f. Chamber of Commerce Liaison - Represents the Foundation with Chamber members and in the community.
7. Reports - None
8. Closed Session – None
9. Human Resources - None
10. Adjournment- Karen King adjourned the meeting at 7:05 p.m.
_________________________________Ellen Smith, Secretary
Board Approval:  July 1, 2020
