
 
 

 
Camarillo Ranch Foundation, Inc. 

Board of Directors Meeting  
AGENDA 

 
 

May 6, 2020 – 5:30 p.m. 
Camarillo Ranch – Stable Conference Room 

201 Camarillo Ranch Road 
Camarillo, CA 93012 

 
271ST Meeting 

 

 
“Preservation, Education, Restoration” 

 
1. Call to Order – Karen King  

2. Minutes – Action to approve the minutes of the meeting held April 1, 2020 

3. Next Meeting -  June 3, 2020 

4. Special Report:  Property Security  Protocols - City of Camarillo 

5. Comments 

a. Public Comments regarding items not on the agenda. 
- Docents Representative 

b. Board President 
c. Board/Council Member Comments 

6. Unfinished Business  

a. Action to appoint the following applicants to membership on the Board of 
Directors of the Camarillo Ranch Foundation effective July 1, 2020:   

 Betty Addieg 
Ana Maria Blattel 
Helen Faul 
Mary Goldberg 
Sheryl Gonzalez  
Theresa Marvel (for the seat held for descendent of Adolfo Camarillo) 
Nancy Mauthe 
Mike Morgan 
Katherine Taylor 

 
7. New Business 



a. Action to accept Form 990 Report prepared by Sandi Trotter, Accountant, to be 
filed by May 15, 2020. 

b. Action to approve transfer of $25,000 from Edward Jones endowment account to 
general checking account. 

c. Discussion of transition orientation/training for new board members at the next 
board meeting. 

8. Reports 

a. Finance Committee – Martin Daly, Sandi Trotter  
 

9. Closed Session –  None 

10. Human Resources -  None 

11. Adjournment1 

 
 
 
CRF Subcommittee Meetings – The Foundations’ subcommittees meet monthly or as indicated 
below.  All meetings are currently held virtually. 
Docents Executive Committee  First Monday 9:00 a.m. 
Education and Legacy  
Board Development Committee  
Fund Development Committee  
Docents Committee Second Thursday                        dark 
Finance Committee  
Executive Committee Last Wednesday 3:00 p.m. 

 
 
 
 

 
Distribution: 
Camarillo Ranch Foundation Board Members 
City Council Camarillo Ranch Committee Members 
City Clerk, City of Camarillo 
 
Staff reports and other disclosable public records related to open session agenda items are available for 
review during regular business hours, Monday-Friday, 8:00 a.m. to 5:00 p.m., at the Camarillo Ranch Office 
located at 201 Camarillo Ranch Road, Camarillo, CA 93012.  If you have any questions, please contact the 
Ranch Office at (805) 389-8182. 

Americans with Disabilities Act Compliance Statement 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact the Camarillo Ranch Office at (805) 389-8182 at least 48 hours prior to the meeting 
to enable us to make reasonable accommodations to ensure access to this meeting. (28 CFR 35.102-
35.104, ADA Title III) 



 
 
 
 

 
Camarillo Ranch Foundation, Inc. 

Minutes - Board of Directors Meeting  
 

April 1, 2020 – 5:30 p.m. 
        Virtual Meeting 

     
    201 Camarillo Ranch Road 

    Camarillo, CA 93012 
. 
 

270th Meeting 
 

 
1. Call to Order – Karen King called the meeting to order at 5:30 p.m. 

Present - Board Members – President Karen King, Vice President David Schlangen, 
Treasurer Martin Daly, Secretary Ellen Smith, Matt Kohagen, Sandy Nirenberg, Gerry 
Olsen, Susana Reeder,  and Christopher Valenzuela.   

Also present - Sandi Trotter, Trudy Holme, Kathy Taylor, Ana Blattel, Nedra Kendig, 
Beth Miller, Mary Goldberg, Sheryl Gonzalez, and Judi Gill 

Absent:  Thomas Kohagen 

2. Minutes – The board unanimously approved the minutes of the March 4, 2020 meeting 
as presented.  

3. Next Meeting – May 6, 2020 virtual meeting. 

4. Comments 

a. Ana Blattel reported that she had communicated with docents about 
vacancies on the CRF board. 

5. Unfinished Business  

a. Restructuring -  The board considered whether the Camarillo Ranch Foundation 
should disband due to the denial of funding from the City of Camarillo or 
substantially restructure to eliminate Camarillo Ranch office services and focus 
solely on sustaining volunteer-led tours of the house for school children and the 
public.  On a motion by Ellen Smith, the board took unanimous action in favor of 
restructuring rather than disbanding.   

Discussion included concerns about how the restructured board would take on a 
host of responsibilities and fixed expenses with minimal income. Ellen Smith, 
Susana Reeder and other board members stated that they were extremely 
disappointed in the total lack of financial support offered by the City to support 
the work of the Foundation after the Foundation handed over all proceeds from 



venue rentals to the City in good faith negotiations of the new Operating 
Agreement.   Board members voiced concern that there is now no remaining 
funding source, after one-time reserves are spent, that is currently sufficient to 
sustain monthly fixed expenses into the future nor to address minimum 
administrative and fiduciary responsibilities of the Foundation including:  

• Office administration - public communications, website, marketing, document 
management, legal postings, machine and service leases 

• Docent Programs - school tour materials, set-up/clean-up of equipment, tour 
scheduling, fee collections and deposits, bus grant management 

• Museum Programs - acquisitions, inventory maintenance, emergency 
procedures for protection of  the collection, exhibit funding, maintenance of 
physical and digital archives 

• Fiscal Management - fund raising, grant writing, banking, accounting, fiscal 
records, audits, production of Form 990 and other fiscal reports 

• Risk Management - Insurances - errors/omissions and coverage of  collection 
artifacts, emergency procedures, volunteer safety trainings and handbook 
updating 

• Membership Program - cultivation and appreciation of donors, data base and 
donation management 

• Coordination - ongoing communications with Command Performance and 
City of Camarillo on property sharing logistics. 

6. New Business 

a. Retreat - The board took unanimous action on a motion by Susana Reeder to 
cancel the Board Retreat that had been scheduled for April 18, 2020 

b. Board Member Applications - The board took unanimous action on a motion by 
Gerry Olsen to extend the deadline for new CRF board member applications 
until, Monday April 13, 2020 at 5:00 pm. 

c. Fixed Expenses - The board discussed minimum fixed expenses needed to 
sustain the volunteer program including about $2,500 per month for fixed 
fees/leases/insurances  which does not include allocations for services such as 
secretarial, utility worker, accounting, audits or marketing.  In addition there are 
annual costs of about $3000 for school tour materials and bus grants to enable 
local Title 1 schools to visit the ranch. 

7. Closed Session –  Public Employee Discipline/Dismissal/Release Pursuant to Gov. 
Code 54957.6.  Closed session was convened at 6:20 p.m.  Open session was re-
convened at 7:25 p.m. 

8. Human Resources -   Karen King announced in Open Session that the board took 
action in Closed Session to give a 30 Notice to Command Performance to terminate 
contracted personnel services by April 30, 2020.  

9. Adjournment- Karen King adjourned the meeting at  7:27 p.m. 



  

 Respectfully submitted, 

 
_________________________________Ellen Smith, Secretary 

Board Approval:   May 6, 2020 

REPORT OF 2020 
CAMARILLO RANCH FOUNDATION (CRF) 
BOARD DEVELOPMENT COMMITTEE  
(Board Nominating Committee) 
April 24, 2020 
 
REPORT ON 2020 CRF BOARD NOMINATIONS  
 The 2020 Camarillo Ranch Foundation Board Development Committee was tasked with 
nominating and recommending the appointment of persons to become members of the Camarillo 
Ranch Foundation Board of Directors effective July 1, 2020. 
 The Committee makes the following recommendations for appointment:  
 
 Betty Addieg 

Ana Maria Blattel 
Helen Faul 
Mary Goldberg 
Sheryl Gonzalez  
Theresa Marvel (for the seat held for descendent of Adolfo Camarillo) 
Nancy Mauthe 
Mike Morgan 
Katherine Taylor 
 
In addition, it is recommended that the above nine persons be appointed to the following 

available terms:  For one-year terms – Theresa Marvel and Nancy Mauthe. For three-year terms 
– Betty Addieg, Ana Marie Blattel, Helen Faul, Mary Goldberg, Sheryl Gonzalez, Mike Morgan 
and Katherine Taylor.  

 
Notes: Addieg, Blattel, Faul, Goldberg, Gonzalez, and Taylor are all members of the CRF 

Docents. Morgan, former Camarillo City Councilperson, is a former Council Liaison to the 
Board.  

Eight of the nine persons are residents of Camarillo; Marvel lives in Port Hueneme.   
Three present CRF Board Members will be returning to be Board in July, 2020 – 

Matthew Kohagen, David Schlangen, and Chris Valenzuela.  
 

CRF Board Development Committee 



David Schlangen, Gerry Olsen, and Susana Reeder  
 
April 19, 2020  

































































 1:58 PM
 04/08/20
 Accrual Basis

 Camarillo Ranch Foundation

 Balance Sheet
 As of March 31, 2020

Mar 31, 20

ASSETS

Current Assets

Checking/Savings

1000-Cash 23,415.95

Total Checking/Savings 23,415.95

Accounts Receivable

1100- Accounts Receivable 730.22

Total Accounts Receivable 730.22

Total Current Assets 24,146.17

Other Assets

1300- Other Assets 2,272.81

1400- Investments

1410- Edward Jones Endowment 106,209.55

Total 1400- Investments 106,209.55

Total Other Assets 108,482.36

TOTAL ASSETS 132,628.53

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000- Accounts Payable 1,009.96

Total Accounts Payable 1,009.96

Other Current Liabilities

2200- Accruals 13,530.00

Total Other Current Liabilities 13,530.00

Total Current Liabilities 14,539.96

Total Liabilities 14,539.96

Equity

3000- Equity

3010- Unrestricted Net Assets 100,091.85

3030- Temporarily Restricted

3041-School Tour Transportation 750.00

3043- Education & Legacy 5,000.00

3044- Capital Improvements 5,600.00

Total 3030- Temporarily Restricted 11,350.00

Total 3000- Equity 111,441.85

Net Income 6,646.72

Total Equity 118,088.57

TOTAL LIABILITIES & EQUITY 132,628.53
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 1:51 PM
 04/08/20
 Accrual Basis

 Camarillo Ranch Foundation

 Profit & Loss Budget vs. Actual
 July 2019 through March 2020

TOTAL

Mar 20 Jul '19 - Mar 20 Budget

Ordinary Income/Expense

Income

4000- Venue Rental 0.00 359,095.50 422,252.50

5000- Programs Revenue

5100- Tours 586.35 5,613.10 3,600.00

5200- Community Events 0.00 40,372.80 45,220.00

Total 5000- Programs Revenue 586.35 45,985.90 48,820.00

6000- Fund Development

6100- Donations 283.00 28,271.89 30,250.00

6200- Events 0.00 688.50 7,500.00

Total 6000- Fund Development 283.00 28,960.39 37,750.00

7000- Other Revenue

7100- Dividend & Interest 12.43 12.43 0.00

7200- Gain/Loss Sale of Asset 0.00 -90,002.28 0.00

7300- Unrealized Gain/(Loss) -16,265.52 -4,408.05 0.00

Total 7000- Other Revenue -16,253.09 -94,397.90 0.00

Total Income -15,383.74 339,643.89 508,822.50

Gross Profit -15,383.74 339,643.89 508,822.50

Expense

10000- Service Expenses

10100- Venue Rental 0.00 22,530.06 42,839.02

10200- CRF Programs 178.29 905.81 800.00

10300- Community Events 0.00 33,815.34 25,897.00

10400- CRF Outreach 0.00 1,829.40 2,625.00

10500- Volunteers 0.00 990.03 2,340.00

10600- Museum Collections 0.00 437.40 300.00

10700- Development 89.99 826.94 4,483.50

Total 10000- Service Expenses 268.28 61,334.98 79,284.52

11000- Operating Expenses

11100- Repair & Maintenance 0.00 11,854.16 20,035.00

11200- Office Expenses 819.70 13,472.35 16,755.00

11400- Emergency Response 0.00 685.00 585.00

11500- Insurance 780.78 19,406.83 16,685.50

11600- Travel & Meetings 0.00 72.36 270.00

11700- Telephone 0.00 760.00 2,160.00

11800- Utilities 0.00 17,219.65 34,873.00

11900- Other Expenses 107.75 12,990.49 24,375.00

Total 11000- Operating Expenses 1,708.23 76,460.84 115,738.50

9000- Labor Expenses

9100- Salaries & Wages 3,710.00 160,487.60 250,507.53

9200- Professional Fees 1,670.00 34,713.75 44,350.00

Total 9000- Labor Expenses 5,380.00 195,201.35 294,857.53

Total Expense 7,356.51 332,997.17 489,880.55

Net Ordinary Income -22,740.25 6,646.72 18,941.95

Net Income -22,740.25 6,646.72 18,941.95
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 1:59 PM
 04/08/20

 Camarillo Ranch Foundation

 Statement of Cash Flows
 March 2020

Mar 20

OPERATING ACTIVITIES

Net Income -22,740.25

Adjustments to reconcile Net Income

to net cash provided by operations:

1100- Accounts Receivable:1120- A/R- Others 117.15

2000- Accounts Payable:2010- Accounts Payable -6,529.98

2200- Accruals:2260-Accrued Expenses -35,140.00

2500- Deferred Revenue:2500-Contracts FY2019/2020:2601-Damage Waiver Dep FY19-20 -500.00

2600- Damage Waiver Deposit:Damage Waiver Dep FY18-19 -1,000.00

Net cash provided by Operating Activities -65,793.08

INVESTING ACTIVITIES

1300- Other Assets:1310- Prepaid Expenses 485.60

1400- Investments:1410- Edward Jones Endowment 16,503.03

Net cash provided by Investing Activities 16,988.63

FINANCING ACTIVITIES

3000- Equity:3010- Unrestricted Net Assets 1,845.00

3000- Equity:3030- Temporarily Restricted:3044- Capital Improvements 600.00

Net cash provided by Financing Activities 2,445.00

Net cash increase for period -46,359.45

Cash at beginning of period 69,775.40

Cash at end of period 23,415.95
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